
Accidents, 90
Accreditation, 56, 125, 179
Adecco, 127
Anticipatory element of event product, 7
Anti-discrimination, 97

see also Equal Employment Opportunities (EEO)
Application form, 132
Asian Games, 23
Assessment:

recruitment, 136
training, 163

Attrition rate, 21
Authenticity, 8

Barriers to communication, 204
Boundary spanner, 194
Brainstorming, 161
Briefing, 89, 180, 232
Budget, 124

Case study, 161
Catering, 78
Cause related events, 7
CeBIT, 10
Chelsea Flower Show, 23, 42–3
Child protection, 174
Classifications of events, 5
Cleanevent, 126, 149
Cleaning and waste, 79
Closing ceremony, 3
Code of conduct, 66
Common law, 91
Commonwealth Games:

Manchester (2002) 26, 28, 79, 93, 131, 144, 194
Melbourne (2006) 144, 228

Communication, 191, 203–13
model for, 210

Communications equipment, 180
Community events, 7
Competitive environment for bids, 8
Conditions of employment, 108–10
Conditions of employment, 97
Confidentiality, 175
Conflict management, 207–8
Conflict, 11
Contingency theories (leadership), 220
Contract negotiation stages, 80
Contracting (outsourcing), 11
Contractor management, 75–88
Contractor workforce, 3, 12
Cost centres, 45
Cost per volunteer, 65

Critical incidents, 107, 166
Cross functional teams, 45
Crowd safety, 13
Crowdsafe, 14
Cultural events, 6
Culture and values, 19, 21, 189–202
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Data protection, 173
Debate, 161
Decision-making, 221
Décor, 78
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Design, 9, 77
Discipline and dismissal 98–9, 183–5
Drugs and alcohol, 174
Duty of care, 92

Economic impact, 8
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knowledge), 9, 52
Emergency, 89
Entertainment events, 6
Entertainment, 77
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Equal employment opportunity (EEO), 112
Equal opportunity (EEO), 97
Equity, 173
Ethics, 14–15
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Event definition, 5–6
Event leadership model, 151–2
Event product, 7
Event safety guide, 15
Event staff, 12
Exhibitions, 6
Expectancy theory, 230
Expressive functions (volunteering), 61

Fair labor standards act (FLSA), 98
Family and medical leave act (FMLA), 98
Feasibility, 40
Focus groups, 107, 168
Food safety, 156, 159
Functional areas, 24–6

Goal setting theory, 230
Government, 194
Grievance procedures, 175
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Harassment, 175
Health and Safety Act (HASAWA), 92
Host community, 8
Host country, 3
Host organization, 42
Human resource management (definition), 20
Human rights, 173

Incentives, 6
Incidents, 93

reports, 168, 182
Industrial agreement, 21, 81
Industrial relations, 21
Inseparability (in service), 193
Insurance, 31, 76, 89, 99
Intangibility (in service), 192
Interview (recruitment), 134

Job analysis, 11, 104–20
Job description, 105, 110–11, 155
Job search engines, 128
Job specific training, 39, 113, 146, 155–71

Korean Film Festival, 57

Labour force, 75
Labour market, 123
Leadership, 30, 214–227

definition, 217
informal, 214
training, 150, 222–225
model, 151

Lecture, 161
Life cycle of event, 22
Life Safety Code, 14
Lifecycle events, 7
Lighting and sound, 77
Live 8 concerts 2005, 4
Logistics of staffing, 20
Logistics, 77
Long term volunteers, 67
Lost and found, 175
Loyalty, 232

Management, 214
Matrix structures, 25–26, 45–46
Meals, 30, 179
Meetings, 6
Mentoring, 161
Minimum wages, 98
Motivation, 62–4, 228–39

theories, 229–30
continuance commitment, 229

Occupational health and safety (OHS), 30, 90
risk analysis, 94–6
training, 94

Offer letter, 125
Olympic Games, 3

Athens, 21, 76, 130
Beijing, 4, 8, 57
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Salt Lake, 144
Sydney, 14, 76, 142, 144, 150, 222
Torino, 144

Olympic Games Knowledge Management, 206
Opening ceremony, 3, 10
Operational plan, 42, 110
Organization structure, 27, 29
Organizational culture, 189–202

see also Culture
Orientation training, 39, 144–5

Paralympic Games, 168
Performance management, 114, 182

appraisal, 236–7
Person specification (job specification), 105,

111–13
Personnel function, 10
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PMBOK (Project Management Body of

Knowledge), 37–9
Process of project management, 215

Policy, 30, 172–88, 190
Political influence, 8
Power (sources of), 218–19
Printing, 78
Procedure, 172–88

see also Policy
Production, 77
Profession of event management, 12
Project deliverables for HRM, 47
Protests, 7
Psychological contract, 231–2
Pulsating organization, 26
Purpose of event (mission), 22–3

Radio, 205
Record keeping for HR, 100, 136
Recruitment, 29, 79

advertising, 127–30
definition, 124
interview, 134
web based recruitment, 127–34

Registration, 77
Religious events, 7
Risk analysis for HRM, 30–34
Risk analysis, 11, 93
Risk management, 8, 52
Rosters, 176

Safety, 14
Scope, 38–39
Scoping, 11
Security, 11
Security, 79
Selection, 29

definition, 124
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Service functions (volunteering), 61
Service providers, 12

see also Contractors
Service, 191
Simulation (experiential learning), 162
Skills of event managers, 15
Soccer world cup, 9, 116–19
Social impacts of events, 199
Socialization, 189
Source of volunteers, 67–8
Special event, 5
Special Olympics, 23
Sponsors, 3, 50, 195–6
Sporting events:

competitive, 6
non-competitive, 6

Stakeholders, 9, 12, 41, 50
Standards, 51–2
Statute law, 91–2
Strategic HRM, 21
Surveillance, 182
Sustainability of events, 15

Tendering, 80
Tourism impact, 8
Training needs analysis, 142, 157
Training, 29, 79, 141–54

delivery, 159
evaluation, 164
induction, 143
management, 143
objectives, 158

web based, 147
workforce, 144

Trait theories (leadership), 219
Transactional leadership, 220–21
Transformational leadership, 220
Types of events, 3

see also Classification of events

Uniforms, 30, 176
Unions, 75, 90, 98, 196

Variability (in service), 193
Venue areas, 25

see also Zones
Venue training, 39, 145
Venuization, 43

see also Zone areas
Viewer audience, 3
Virtual events (television, web), 6
Volunteer:

associations, 196
management, 9, 56–74

Volunteers, 12
retention, 228
motivation, 228–235

Work breakdown structures, 105
Workers compensation, 96
Workforce planning, 28–31
Working hours/time, 94, 98

Zone areas, 226, 45
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